
C302 

Warm-up activity Module 1, lesson 1

How important is the planning function in your organisation

Class oral survey.
1. How important does your managers consider the planning function?
2. How important does your supervisors consider the planning function?
3. How important does your artisans consider the planning function?
4. How important does your production people consider the planning function?
5. How important does you as planner consider the planning function?
6. How smoothly is production running in your organisation?
7. What does your equipment safety look like?

Make a matrix with the answers

Record class scores on spreadsheet in Bitrix . 1

Reflect on the results together with the class - what does this say about the general importance of planning 
offices in today’s AM businesses? And to production? And regarding safety?

Organisation
Questions

1 2 3 4 5 6 7

Meaning

Scale Primary Alternative

1 Low Poor

2 Medium Fair

3 High Good

 To be developed1


